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MEASURING & IMPROVING — FRAMEWORK AND LANGUAGE
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First: Inventory of What We Do

Service Domains or  Delivered Programs Enabledby Activities (Capabilities
Program Areas through (name and staff) or Functions)

* Housing
» Employability
e Nutrition
. A;in;gl « WIC » (Case Management
» Health Care : : : o
« Public Health » Family Supportive Housing * Enrollment & Eligibility
 Mental Health Services : :
Iy - * Reach Up e Claims Processing
e Child Protective Servi ,

| [OIECHIVE SETVICES e 3Squares VT * Provider Management

* Financial Assistance
Services



Matching Across Departments & Agencies

Delivered

Enabled by

Capabilities
or Functions

Service Domains or Programs
Program Areas through (name and staff)

Housing
Employability —
Food & Nutrition . WIC
Aging \
Health Care : : :
Public Health » Family Supportive Housing

Mental Health Services
Substance Use Services
Child Protective Services

Reach Up

Case Management

: * Enrollment & Eligibility

Claims Processing

Financial Assistance 3Squares VT

Services

Provider Management



Aligning Outcomes, Strategies, Budget...and
Measure It All

Delivered

Driven by Enabled by ST
Population-Level Service Domains or Programs e
OUtcores Ay — (name and staff) (Capabilities
or Functions
« Housin . IT Sys
ErOSperouS/ = T Choices for —_ Case Nan%le;
conomy e Care Managemen
Servi “Bi”'lt"
\lfltz;rﬂznters are Aging WIC Enroliment &
y Food & Nutrition - Eligibility “|E”
. « Health Care © ramiy
g‘;gllles are . Mental Health Supp_ortlve Claims mMe”
o SulasiEnem e Housing Processing
Services “PMM”
Elder « Child Protective Reach Up Provider /
Services HADEGETIER

e 3Squares VT

J



REGARDLESS OF ADMINISTRATION,

EVERYTHING SHOULD ALIGN:
ACT 186 OUTCOMES ->GOVERNOR’S OUTCOMES
—->DOMAIN GROUPS -SERVICE DOMAINS -

POPULATION OUTCOMES
e o GOVERNOR’S SERVICE DOMAINS PROGRAMS
OUTCOMES -
(Act 186) (42) (803)




STRATEGIC PLANNING PROCESS

VALUES

PRINCIPLES

STRATEGIC QUESTIONS

. If | were to ask you what are the
three most important
accomplishments
(achievements) your agency
could make over the next 5
years, would you have an

answer?

2. If yes, what are those things?
3. Would your staff agree with

you?

. Can you imagine what it would
take to move toward those in
the next year?

VISION
l

Breakthrough Objectives
3-5Years

Agency
MISSION

“What do we want to achieve?”

l

’ + What we do?

*  Who we serve?

U O -

GOALS

(Year 1-3-5)

]

(update annually)

DESIRED CHANGE

+ Current State
+ Analysis of barriers
+ What we want
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OPERATIONS/EXPECTATIONS

1. PROJECTS
2. CHANGE IN BUSINESS PROCESS
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TAPs — New for the Year
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Hoshin Kanri:
is a method for ensuring

A\ that the strategic goals of a

company drive progress
and action at every level
within that company. This
eliminates the waste that
comes from inconsistent
direction and poor
communication.

Hoshin Kanri strives to get
every employee pulling in
the same direction at the
same time. It achieves this
by aligning the goals of the
company (Strategy) with
the plans of middle
management (Tactics) and
the work performed by all
employees (Operations).



THE PLAN ELEMENTS...2017

RBA/Lean: 96 White
31 Yellow & 37 Green +
80 Ext. Cabinet (6 mos.)

44 TAPs approved
& in progress

42 Service
Domains;
803 Programs

56 Goals
across 12




THE FUTURE VIEW...




